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RCPE: Leadership in Healthcare
Tuesday 12 November 2024 | 6.30 — 8.00pm

This event is free for Fellows and Members of the
Royal College of Physicians of Edinburgh to watch
live or on catch-up. The aim of this evening event is
to provide insights in how to approach leadership
roles in modern medicine as well as the delivery

of effective leadership within the healthcare

environment.

Learning points from the event include:

e Mechanisms by which a leadership style can be
adapted for different circumstances: mechanisms,
techniques and approaches that will allow your
leadership style to resonate with your teams and
evolve to meet the ever-changing needs of your
teams and the broader healthcare system.

e How to deliver a successful change management
project: how to deliver successful projects,
embody a culture comfortable with change and
implementations to support the project team and
those affected by change.

e How to understand your team members and their
needs to enable effective leadership: methods to
understand your team members better and how to
apply this to everyday professional life.

All grades of medical, nursing, scientific staff,
allied health professionals and medical students
are most welcome.

This event is suitable in particular for all consultants,
senior trainees and specialist doctors and
associate specialists.

This event is organised by the Recently Appointed
Consultants’ Committee.

For further details and to book online visit:
events.rcpe.ac.uk

or from:

RAC Committee
Email: rac@rcpe.ac.uk

Free for RCPE

Members

You can register for attendance
online or via catch-up
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Applying for 2 CPD Credits

Talks available to delegates on our Education Portal
for 28 days post-event

Royal College of Physicians of Edinburgh
Edinburgh EH2 1JQ


https://www.rcpe.ac.uk/
https://events.rcpe.ac.uk/professionalism-medicine-leadership-healthcare

